KHAO SAT THI TRWONG CBI
THI TRUONG PO NOI THAT O BUC

Ngay phat hanh: thang 11/ 2008

B&o céo tom t at

Khao sat thj triedng CBI nay ban vé cac diém nbi bat sau day cua thi trweong dd ndi that &
Buc:

« Thi trworng d6 ndi that chia Pic dat gia tri 18,62 ty € trong ndm 2007, gidm trung binh
hang ndm 0,2% tlr nam 2003. San lwong d6 ndi that wéc tinh dat 14,64 ty Euro trong
nam 2007, thé hién mirc tang trung binh hang ndm 0,5% t» nam 2003.

« Trong nam 2007, Blrc nhap khiu dé nodi that cé gia tri 7,21 ty Euro, hay 2,48 triéu tan,
thé hién mdc tdng trung binh hang nam 2% vé gia tri va 2,8% vé& khéi lwong tlr nam
2003.

* 22% gia tri nhap khau cta Buc (1,58 ty Euro) va 24% khéi lwong (587 nghin tan) dén tor
cac nwdc dang phat trién. Thi phan cac ngudn cung cép tlr cac nwédc dang phat trién téng
tlr 15% gi4 tri (994 triéu Euro) trong nam 2003, va tang tr 14% khoi lwong (ttr 305 nghin
tan). Nhap khau cha Pwc tir cac nwdc dang phét trién & dwdi thi phan trung binh so voi
cac qudc gia Chau Au khac dbi véi khu virc nay. Mot phan do mét sd nguén cung cép
dén tlr cac nwdc qua canh khac nhw Ha Lan.

Khao sat nay cung cép cho cac nha xuat khau dd ndi that théng tin thj trwong nganh cu
thé lién quan dén viéc tham nhap vao thi trworng Blrc. Bang cach tap trung vao mot qubc
gia cu thé, khdo sat nay cung cap thém théng tin, bd sung nhiéu thdng tin chung hon va
dir liéu dwoc cung cép trong khao sat thj tredng ciia CBI ‘Thj trwdng d6 ndi that ctia EU',

bao ham thi trwong EU ndi chung. Khao sat cho thay tong quan va giai thich cac san
phdm dwoc lwa chon, mét s nhan xét chung ve cac sb liéu théng ké dwoc st dung
cling nhw céc thdng tin trong cac tai liéu cé san khac dbi véi khu vuc nay. N6 co thé
dworc tai vé tir http://www.cbi.eu/marketinfo

1. M6 ta thj trwerng: Tiéu th u va san xu at

Tieu thu

Téng qui mé th j trwong

Durc 14 thj trwdng d6 noi that Ién nhat EU dat 18.620 triéu Euro trong nadm 2007, thé hién
mac giam 2,9% trong nam 2006, va mirc giam trung binh hang nam la 0,2% tir nam
2003. Bwrc 1a qudc gia Chau Au duy nhat khéng ghi nhan tang trwdng doanh sé ban hang
trong ky, chi yéu 1a do két qua rat thip trong ndm 2007. Thj trwdng Bic hon thi trwdng
I&n the hai 1a Y 35%, Tiéu dung binh quan theo dau ngwdi ctia Birc dan dau véi 226
Euro, so muc tiéu thu trung binh ctia 27 nwéc EU la 165 Euro.

Bang 1.1 Tiéu ding dd néi th at Pirc, 2003 — 2007, tri éu Euro.

2003 2004 2005 2006 2007 | Average | Population | percapita | Occupants Households

ann. % (million) in€ per h/h (thousand)
change
18,750 | 18,938 | 18,836 | 19,156 | 18,620 -0.2 82.3 226 2.2 39,122

Source: EHI, Mébelmarkt (2008)
Sau mét thoi gian tri tré, toc ,dc} tang trwdng nhich Qén [én tw nam 2003, thi trwvong lai
giam trong nam 2007, cho thay quay lai giai doan bat 6n va mat long tin cia nguwdi tiéu



ding Birc. Nhw 1a mét hau qua va thém vao do la nhivng kho khan vé kinh té ngay cang
I&n hon, thi trwdng do ndi that Blrc sé kho tang trwedng tré lai trwedc nam 2010.

Gia ca tiép tuc dong vai tro quyét dinh quan trong nhat trong viéc mua dd gia dung, mac
di mét nghién clru gan day clha chuyén gia nghién cru thj trwérng Holzmann Verlag cho
thdy rang nguoi tieu dung dang quay lai véi chat lwong. N6 dwoc ap dung riéng cho
nhém ngwoi tiéu dung trén 50 tudi. Dac biét dé dung cho nha bép dwoc mua trén co s&
chét lwong, va thwong hiéu l1a rat quan trong.

Nguwoi ¢ viéc 1am & Bie thap hon mirc trung binh trong EU, cho thay ty 1& mua sam
thay thé dd ndi that cha yéu thap hon noi khac. Tuy nhién, tiéu dung dd gia dung binh
quan theo dau nguoi & Puirc van cao, bat chap tlep tuc tap trung vao gia ca. Diéu nay cho
thay rang khéi lwong mua sém dé gia dung nhiéu, 7% téng thu nhap cta nguwdi Dlc la
chi tiéu trong nha.

Phan khac th j trwéng

Thi trwérng db gia dung c6 thé dwoc phan khic theo mét sd phwong phap. Trwdce khi xem
xet ky phwong phap phd bién nhat —theo loai d6 gia dung hay cong dung dé gia dung,
can phai xem xét 2 phwong thirc phan khic khac nhau theo quan diém thj trudng:

« Phan khuc theo phong cach's  éng:

Plrc [a mét dat nwde rong 1én, nhiéu 16i séng ving mién van tén tai trong cac khu vwc
khac nhau trén khap ca nwéc. Co mot loat thiét ké dd gia dung khac nhau trén thi trudng.
Theo mét nghién ctu v& cac xu hwéng phong khach cha chuyén gia nghién ctu thi
trwdng Titze vao mua 2007/2008, dd gia dung hién dai hay thoi thwong 1a phong cach
phd bién nhét khi quyét dinh mua hang véi 71% lwong ngwdi tiéu dung wa thich. Phong
cach truyén théng thi van phd bién véi 44% lwong ngwdi tiéu dung, trong khi 21% ngudi
tiéu dung wa thich thiét ké dé gia dung cao cép. Phong cach néng thén hay thudc dia
chiém 12% lwong nguoi tiéu dung, trong khi thiét ké tw nhién hay lang man thi quan
trong nhat dbi véi 9% lwong ngwdi tiéu dung.

« Phan khtic theo tu 6i: ' o '
Biéu do gia dung cua Gfk cung cap thém thong tin phan khic ve tudi lién quan dén cac
loai d6 gia dung khac nhau theo cac phan khuc tudi tdc khac nhau quan tam nhat:
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Trong khi tim kiém cac khach hang méi, bd sung phan khac theo tiép thi sac téc. Thuc té,
c6 it nhéat 2,5 triéu ngudi tiéu dung Thd Nhi Ky sinh sbng tai Birc. Thanh nién Thé thi chi
tiéu thodi mai hon ngwdi Blrc ban xt. Tim cac phan khic theo sac toc khac nhau va cb
gang tim cac san pham ma ho yéu thich nhat cé thé gitp phat trién thj trwérng twong lai.

* Phan khuc theo phong

Pay la phwong phéap phan khuc thi treng phd bién nhat. N6 dwoc st dung réng rai trong
thwong mai, mét phan 1a do cac nha ban & d6 gia dung c6 khuynh huwéng treng bay do
gia dung trong mét khong gian dugc xay dwng theo ‘cac phong’ trong ngoi nha dé khéach
hang dé hinh dung ra cach sap xép dé gia dung nay & dau.

Theo truyén thong ghe ngO| boc ném tién nghi co vi tri rat quan trong trong ngdi nha
nguwoi Dlre va hau hét nha & dwoc trang tri phu hop. Mac du phong cach ghé ngdi boc
ném dang duoc thay di, nhlrng mat hang nay van con rat quan trong. Nguoi Bire cling
c6 xu hwéng chi tiéu cho dd dung trong bép twong dbi nhiéu hon cac qubc gia EU khéc.
Ho hwéng téi cdng nghé cao va gan véi cac tién ich hién dai nhéat.

Vé gia tri, mdi phan khic dwoc wéc tinh theo ty 18 néu trong Hinh 1.1, dya trén tdng quy
mé thi trwdng dwoc mé ta trong bang 1.1. Vi vay, ghé boc ném dat gia trj 5.214 triéu
Euro; d6 gia dung cho phong &n va phong khéch 1a 4.282 triéu Euro; d& gia dung cho
nha bép 1a 4.282 triéu Euro; db gia dung cho phong ngd & 2.793 triéu Euro va dé gia
dung khac la 2.048 triéu Euro.

Hinh 1,1 Tiéu dung dd ndi th 4t ca Birc theo nhém s an ph am, % gia tr i, 2007.
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Cac xu h woéng th j trwong

Cac xu hwo’ng trong phan khdc ban & ghé chiu anh hwéng Ién clia cac xu hwéng trang
tri nha & va cac yéu té phong céach song khac nhau. Cac khu vyc nha bep phong an va
phong khach ngay cang lién théng va két hop vao nhau ma khong cé bat ky hinh thic



phan 13p nao. Do d6 cac nha cung cap dd gia dung cho phong &n khong chi quan tam dbi
mé&i thAm my trong d6 ndi that nha bép, ho con phai xem nhirng gi dang dién ra trong
phong khach.

Phong khach da tré thanh mot khéng gian vui choi gidi tri, do sy phat trién trong coéng
nghé va truyén théng. Mét trung tdm da phwong tién la trai tim cta phong sinh hoat hién
dai. Man hinh phéng va loa am thanh vom Dolby dwoc gan am vao twéng. Chi c6 10% ho
gia dinh s& hiru mét man hinh tivi phadng trong nam 2004, nhwng da tang 1én 68% nam
2007. Hién nay, ghé sofa boc ném da ch&c nang, véi diéu chinh tay vin va twa lwng, bod
phan xoay dwng thirc udng, phan tién nghi d& sir dung may tinh xach tay.

Cac phong ngay cang tang tinh dac thu voi sy nhe nhang cda ching, td chén Ion dang
duwoc thay thé bi cac yeu td riéng hoa ho’p véi nhitng yéu ciu ca nhan cla chi nha.
Nhung Xu hwéng thay dbi trong phong ngl ciing tac déng dén dd gia dung. Chét lvong
ctia mot tAm ném ludn quan trong, nhwng bay gi¢ ngwo’l tiéu dung yéu cau nhirng loai
givdng dwoc lam riéng - dai hon hoac réng hon, va bd sung nhivng tién nghi khac nhw
l&p dén doc séch, tich hop ban trang diém. TG 4o bay gi® cling 1ap dén, thanh treo phat
quang, ngan kéo. Cac chd dé chung phai dat.

Db gb boc ném trang van con phd bién, vi n6 1am can phong tré nén Ién hon va cdm thay
it btra bon. O Plre ciing trd lai cac phong céch thiét k& cta nhirng ndm 1980, bao gdm
crom v&i d6 gia dung mau den. Két ciu khdi, mat ban si@éu méng va dén LED chi |a mét
sb xu hwéng phd bién khac hién nay.

San xu at
Toéng s an lwong

San lwong d6 ndi that ctia Dirc dat gia tri 14.636 triéu Euro trong ndm 2007, thé hién mirc
tang trung binh hang nam chi 0,5% tr nd&m 2003. Tuy nhién, con sb nay tang gan 5%
trong nam 2007, cho thdy san lwong dd gia dung BPic dang bat kip vi thé cda no trong
EU, b4t chp nhirng &p luc canh tranh I1&n tr nhap khau véi gia thap hon. Birc 1a nha
san xuat Ion thir hai trong EU sau Y. Hai quéc gia chiém gan 40% tong san lwgng do noi
that EU.

Bang 1,3 San lweng dé ndi th at & Birc, 2003 — 2007, tri éu Euro.

Average Number of | Number of |
2003 2004 2005 2006 2007 ann.% companies | employees
| | change | 2005 | 2005
14,358 13,001 13,052 13,940 14,636 0.5 4.500 100,000 |

Source: UAE, Eurostat (2008)

Nganh cong nghiép Blrc tiép tuc thué sb lwgng nhan cong dang k& mac du cé nhirng
bwéc phét trién vé coéng nghé va tinh gon dé lam cho nganh coéng nghiép c6 tinh canh
tranh hon. San lwong cha yéu nam & ba khu vuc (North Rhine-Westphalia, Bavaria va
Baden-Wirttemburg). Nganh cdng nghiép phai déi mat véi nhiéu thach thirc trwdc mét,
dac biét 1a mét sé thj trwdng xuat khau chud chét ctia né dang gap phai khd khan kinh té.

Theo Eurostat, d6 gia dung nha bép 1a phan khic lon nhat cta san lweng do néi that cla
Duwrc, chiem 35% thi phan, tri gié 5.122 triéu Euro, theo sau la cac bd phan do gia dung
(3.805 triéu Euro hay 26%), do gia dung cho phong ngu (2.195 triéu Euro hay 15% ); san



pham gia dung khac (1.902 triéu Euro hay 13%); d6 gia dung cho phong khach va phong
an (1.317 triéu Euro hay 9%); d6 noi that khdng boc ném (250 triéu Euro hay 2%) va do
gia dung bang may dan (140 triéu Euro hay 1%). Trong diéu kién thay d6i xu hwéng, san
lwong dé gia dung nha bép va cac bo phan dd gia dung tang thi phan |&n nhét. Eurostat
khéng cung cap théng tin vé ghé ngdi boc ném, nhwng nd chiém x&p xi 9% san lwong
trong nam 2005.

Sv gia tang san lwong trai qua trong nam 2007 khong dwoc dy bao ;iép tuc tang trong
nam 2008. Yéu cau cat giam chi phi nhan cong va dau tw thiét yéu sap toi tredc khi co
thé dw doan chac chén tbc d6 tang trwdng sap téi trong nganh.

Nhipng déi th i quan tdm va ch a yéu

Nhing nha san xuét dé gia dung chinh & Buc la:

« Schieder Gruppe 1a nha san xuét dé gia dung cho ho gia dinh I&n nhat cta Bic voi
doanh sb ban hang hon 1 ty euro. Pay ciing 1a nha san xuat d gia dung I&n nhat & Chau
Au http://www.schieder.com

« Steinhoff ndi tiéng v&i san xuat dé gia dung bang da
http://www.steinhoffinternational.com

« Welle san xuét dé gia dung cho hé gia dinh va céng s& http://www.welle-moebel.de

« Nolte chuyén san xuét dd gia dung cho phong ngu http://www.nolte-moebel.de

« Cac nha san xuét db gia dung khac cta Buc la Hilsta
http://www.huelsta.de , Alno http://www.alno.de va Hukla http://www.hukla.de

« Mot danh sach cac nha san xuét khac co thé xem tai http://www.wohninformation.de.

CAc xu h wéng trong s an xu at

Nganh cong nghiép bi rang budc phai linh hoat hon dbi véi cac chi phi nguyén vat lieu
cao hon va tang stec manh cua cac nha ban Ié 1on, vi du: cung cap mot ghé riéng 1é thay
vi mét bé ban an hoac giao hang nhanh. Mét sb nha san xuét dang ngay cang tham g|a
nhiéu hon vao viéc ban & dé tiép tuc kiém soat chat mc gia cubi cing dbi véi sdn pham
dwoc ban ra.

C6 mét xu huéng la gia tang xuat khdu cac thanh phan, ching sé duoc lap rap & cac
nwoc Déqg Au hoac & chau A. Nhiéu nha §én xuat da tai dinh vj san xuat & nwdc ngoai.
Nhirng diem nhan quan trong la thiét ke, kiem soéat chat lwong va hoan thién.

Trong khi céng ty mua hang bay gi(‘)’ la mét phan quan trong ciia nganh cdng nghiép voi
nhiéu do gia dung dwoc nhap khau tir cac nuwdc Bong Au va céac khu vic khac trén thé
gidi, dat tiéu chuan chét lwong cao théng qua chi thj tir trung tdm. Nhirng tiéu chuan nay
cling dwoc cac dbi tac mua hang yéu cau phai dap wng. Nhiéu cong viéc dwoc thwe hién
theo tiéu chuan hoa san pham, dac biét 1a dd an toan trong st dung.



Tang cwo’ng st dung gé clrng mau _sang va giam s dung gb cng nhiét doi trong cac
san pham. Diéu nay la do &p lwc vé& mdi trwong, cling nhw do nhu cau clda nguwdi tiéu
dung.

Céac co hoiva nguy ¢ o

+ Thi trworng Dire tiép tuc dau tranh, vi nhu cau vé d6 gia dung c6 chat lwgng tai mirc gia
canh tranh sé& van la mét trong nhirng phong cach dd gia dung c6 nhu ciu cao nhét.

+ Hau hét cac co héi rd rang déu nam & do gia dung cho phong khach, lién quan t&i tang
nhu ciu phong chiéu phim trong nha va cac céng nghé truyén théng khac. Cling nhw cac
mat hang thuan tién cho viéc st dung, lwu tri¥ va trweng bay cda thiét bi nay, ghé ngdi kiéu
méi, linh hoat hon ciing sé dwoc yéu cau.

+ C6 mot loat cac loai gb phd bién & Birc. Nguwdi tiéu dung sé quan tam téi cac loai gb
mé&i ma ho chwa tirng thay, dam bao dap (rng cac tiéu chuan nghiém ngat vé mai truéng
dwgc mong dgi trong thi trwd'ng nay.

+ Ty |& tAng trwdng tudi tac ctia ngwdi tiéu dung trong dan sb sé doi héi dd gia dung tiét
kiém nhiéu hon. Ghé diéu chinh dwoc va nglra sau sé tao nhirng co hoi tét.

+ M6t sb nha san xuat Pirc dang tim kiém cac dbéi tac mua hang dé gitp d& viéc canh
tranh xuét khau cda ho.

- Ngoai ra ciing c6 nhiéu nha san xuét dé gia dung khung clra, d&c biét la tai Ba Lan va
Slovakia, ho dang co thiét l1ap cac moi quan hé gan gili hon v&i cac nha san xuat cia
Prc. Nha xuat khau cua cac nwéc dang phat trién can phai cé kha nang dap ng cac tiéu
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chuan cao va chinh xac caa nha san xuat Bc, néu ho dwgc chon dé hinh thanh quan hé
doi tac wu tién cho cac nha cung cap déen tr béng Au.

Hon niva, bat ky xu hwéng nao trong cac xu huwéng nay cé thé 1a co hdi cho nha xuét
khau nay, nhwng no lai 1a méi de doa cho nha xuat khau khac. Két qua cla sy phan tich
nay sé phu thudc vao tinh hinh cu thé cua tirng nha xuét khau Nhirng ngwdi mua hang
Bre khong phai lic nao ciing mua hang cda cac nha cung cap nwéc ngoai cu thé, do vay
ban c6 thé mét vai tro 1& nha cung cap tr quéc gia ban hay quéc gia lan can.

Xem Chuwong 7 khao sat cia EU ' Thi truong cac san phdm ndi that & EU' dé biét them
thong tin vé co hdi va nguy co.

Céc ngu 6n hiru dung ‘
* Hiép hdi thwong mai chinh cho nganh céng nghiép dé gia dung ctia Blrc la Verband der
deutschen Mdbelindustrie http://www.wohninformation.de

« Clng nhw cac sé liéu s&n lwong tlr Eurostat, Van phong théng ké Lién bang Birc 1a mét
ngudn théng tin vé san lwgng http://www.destatis.de

« Euromonitor http://www.euromonitor.com xuét ban cac bao cao cu thé vé tinh hinh ban
|é ciia quoc gia, cling tap trung vao khu vwc do gia dung hé gia dinh.

* Mintel http://www.mintel.com co thong tin vé co cau thwong mai clia Bire trong Danh ba
ban Ié Chau Au va dbi khi cling dwa ra cac bai bao cao cu thé.




« Vién nghién ctru nganh cong nghiép dd gia dung http://www.csilmilano.com xuét ban
cac bao cao vé cac kénh phan phoi do gia dung ¢ Drc.

e Cac ngudn nghién clru nguwdi tiéu dung khac bao gdbm Vién ban & EHI
http://www.ehi.org , Cac chuyén gia ban |lé BBE http://www.bbe-retail-experts.com va
BBW http://www.bbwmarketing.de. Théng tin thj trwdng cling cé thé dwoc mua to
http://www.titze-online.de.

« Chi tiét vé cac Hiép hoi thwong mai quan trong khac cé thé xem trong Chwong 6.
2. C4c kénh th wong mai thAdm nh ap thi trwéng

Cac kénh th wong mai

Thi trwong dd gia dung Brc c6 hé théng phan ph0| da dang véi nhiéu doanh nghiép
thwong mai rong khap, bao gdm cac nha san xuét, nguwoi ban si, ban le, dai ly va ngudi
tiéu dung. Phan biét chinh Ia gitra cac kénh truyén thdng va phi truyén thdng. Kénh phan
phéi truyén théng bao gém nhap khau tryc tiép va thwong mai ban 18, trong d6 bao gébm
cac nha chuyén ban lé, cac chuyén gia ky thuat (vi du nhw cac chuyen gia nha bép), cac
nha ban 1& doc lap va cac nha khéng chuyén Ién bao gébm céac clra hang tw rap (DIY),
siéu thi, clra hang tap pham va dat hang qua thw. Cac kénh phi truyén théng bao gom
thwong mai dién t&r (hoac doanh nghlep dén doanh nghiép- B2B, hoac doanh nghiép dén
tay nguoi tieu dung BZC) cac ctra hang san xuat, mua sam qua truyén hinh va ban
hang tryc tiép clia nha san xuét.

Kénh truyén thdéng thdng tri, chiém hon ba phan tw cta toan bd hé théng phan phdi. Bac
biét, cac tap doan mua hang rat manh trong thj trwéng d6 gia dung Bire, chiém hon 60%
thi trdng. Cac tap doan mua hang chinh la Begros v&i 9 doanh nghiép va 120 ctra hang,
bao gébm c& XXXLutz, Porta, Ostermann, Mdobel Finke, Md&bel billa, Mébelstadt
Sommerlad va Mobel Martin http://www.begros.de; Garant v&i 1.300 ctra hang & Blc va
hon 3.000 trén toan thé giéi http://www.garantmoebel.de : Union vé&i 28 clra hang
http://www.union-moebel.de ; Europa Moebel Verbund, dai dién mua hang ctia 15 céng ty
kinh doanh riéng biét http://www.emverbund.de; va VME vé&i 320 clra hang
http://www.vme-online.net . Cac tap doan mua hang khac bao gébm Atlas (bao gdm ca
Segmiiller), Alliance, der Kreis, VKg, Gfm-Trend-Regent Wohngruppe va MHK.

M6t sb tap doan mua hang nay 1a nhirng nha nhap khau tiém nang cho cho cac nha xuét
khau tr cac nwéc dang phat trién. Ngoai ra, cac nha ban si va cac nha nhap khau la cac
tuyén quan trong dé duy tri cac nha chuyén ban 1& doc lap ma khéng thudc vao moét tap
doan mua hang nao. Cac dai ly dd gia dung ciing déng vai trd quan trong trong chubi
cung cép dd gia dung. Ban cé thé tim thay cac dai ly tai Hiép hoi cac Pai ly va moi gioi
thwong mai http://www.cdh.de . Cac nha ban si va nha nhap khau dang quan tam bao
gom:

* Steinhoff la mot cong ty da quoc gia, chuyén ban dd gia dung va cac hang héa hd gia
dinh. N6 con la mét nha san xuét va nhap khau http://www.steinhoffinternational.com

« Awi Wohndesign, dat tai Bielefeld, mua ban dd gia dung bang gé Taek va may dan.
Coéng ty nay lam an véi Indonesia http://www.awi-wohndesign.de.




« Top Mobel, nam & Frankfurt, mua ban dé gia dung ttr An Do, Trung Quéc hay Indonesia
http://www.alibaba.com/member/topmobel/aboutus.html

« Cac dudng dan dén cac nha ban si va cac nha nhap khau ciing c6 thé xem qua
http://www.germanfurniture.de.

Thwong maibanleé

Cé6 hon 10.000 clra hang chuyén ban dé gia dung & DPdc, va 14.000 cira hang ban 1&
trong tdng s noi ban hang. Thi trwdng 1a rat canh tranh va dwoc dac trwng béi nhiéu
khoan chiét khu va khuyén mai dac biét, cling nhw cac vu sap nhap, mua lai va pha san.

IKEA 1a cong ty dan dau thj trwong véi doanh thu hon 3 ty Euro tir 43 clra hang, va dw
kién mé& thém 2 clra hang trong ndm 2009 http://www.ikea.com/de . Hoffner da c6 19
ctra hang http://www.hoeffner.de va la mét phan cia Tap doan Mdbel Walther, trong do6
bao gém ca Sconto http://www.sconto.de . Nhiéu chudi chuy&n ban dé gia dung hang dau
khac l1a mét phan cla cac tap doan mua hang, bao gébm ca XXXLutz v&i 83 ctra hang
http://www.xxxlutz.de va Porta v&i 116 clra hang http://www.porta.de . Roller c6 78 clra
hang http://www.roller.de , trong khi d6 chubi Jysk cia Pan Mach ciing 1a dai dién trén thj
trwong.

Bang 2.1 Thi phan phan ph 6i ban | é & Blrc, 2007, % gia tr i.

Outlet Type % share | % change vs 2006
Specialised outlets 75.6% -2.8%
Buying groups (incl. IKEA) 61.8% -3.2%
Independent specialists and specialised 13.8% -0.5%
chains

Non-specialised outlets 24.4% -0.4%
DlY 3.5% +1.0%
Mail order 6.5% -3.5%
Department stores 0.1% 0
Self-service markets, cash & Carry 1.2% -11.1%
Other 7.0% +1.4%
Direct sales 3.6% +2.9%
Wholesale trade 2.5% +2.9%
Total 100% -2.9%

Source: EHI-Mbébelreport — EHI Retail Institute (2008)
Trong sb cac kénh phan phdi méi va dang phat trién, quan trong nhét 1a cac clra hang
nha may. Interlibke http://www.interluebke.de , Cor http://www.cor.de , va Wasa
http://www.wasamoebel.de , mi nha s&n xuét ndi tiéng déu d4 mé& cac clra hang dé ban
trwe tiép cho cong ching.

Cé&c xu h wéng
e Mac du cé moét s6 lwong I&n cac clra hang ban Ié, xu hwdng tap trung van tiep tuc, vi
sy dich chuyén cham tr cac ctra hang chuyén sang khéng chuyén.

« Cac tap doan mua hang tiép tuc co mot doanh nghiép ding vibng trén thi treong mac
du trén thire té la nhiéu cong ty trong so chung gap kho khan veé tai chinh trong thoi gian
gan day.



» Cac nha bénﬂlé Niche v&i khai piém ban hang sang tao dang dat dwoc mét sbé thanh
cbng, nhw la n6 lwc thwong mai dé tranh phu thuéc vao gia ca.

Trong khu vuwc khéng chuyén, KarstadtQuelle va Otto 1a nhitng dbi thd quan trong.
KarstadtQuelle quén ly cac ctra hang tap pham http://www.karstadt.de 1an ban hang qua
thw http://www.quelle.de . Otto & cdng ty ban hang qua thw hang dau http://www.otto.de.
Kénh ban hang tw rap ciing 1a kénh quan trong dbi vé&i d6 gia dung. Obi (335 clra hang),
Praktiker (268 ctra hang) va Toom (400 ctra hang) la nhitng dbi tht hang dau. Cac chudi
ban hang gidm gia, cho ca ctra hang dé gia dung va ctra hang tdng hop, trong do ciing
ban db noi that da rat thanh coéng trong nhivng nam gan day.

Thong tin thém vé co cau cua cac kénh phan phdi & Birc co thé xem tai Hiép hoi thuwong
mai nganh cong nghiép do gia dung http://www.wohninformation.de va tai trang web cla
Lién doan cac nganh céng nghiép go va nhya http:// www.hdh-ev.de .

CAu tric gia ban

Do ap luc tlr nhap khau chi phi thap, loi nhuan théng qua céac chudi cung cip dé gia dung
dang chiu strc ep dan dén ting cwong tinh canh tranh gitra cac nha ban 1& dd gia dung.
Nhiéu nha ban si cling nhw ban 18 da ngirng viéc mua ban.

Trong mdi kénh thwong mai, lgi nhuan va gia ca ap dung khac nhau, gap 2,6 dén 3,5 Ian
gia CIF. Con s0 lgi nhuén trich dan trong bang 2.2 dwoc tinh nhw la mét ty 1€ phan tram
gia mua trong chudi, ch& khong phai la mét ty 1é phan tram cua gia CIF.

Ké& tlr ndm 2007, thué VAT & Pirc da thay dbi dén 19% va sé dwoc thém vao doanh sb
ban & db gia dung. N6i chung, loi nhuan cao hon dwoc &p dung dbi véi cac nha ban 1é
doc lap chuyén nghiép va lgi nhuan thdp hon sé dwoc ap dung cho cac nha ban 1& 16n,
dac biét la cAc nha ban 1& khéng chuyén. Ban c6 thé thady mot sé nha ban 1& ban hang
qua mang Internet c6 lgi nhuan thap hon, vi ho khéng thwc hién cling cach thirc nhw cac
nha ban 1& truyén théng.

Bang 2.2 Téng quan v & lgi nhu &n cta doé néi th at

Low High |
Importers/wholesalers' margins 20% 35% |
Agents’ margins 10% 15%
Retailers' margins 80% 100% |
Multiples Export price - Consumer price 2.6 -9

Nhiéu thong tin hon c6 thé xem trong Chuwong 3.2 khao sét thi trwong ciia CBI ‘Thi
trweong do ndi that & EU’. MOt vi du tinh toan gia tiéu dung cudi cung, bao gom ca thué
nhap khau dwgc néu trong bang 3.2.

Lwa chon déi tac kinh doanh phu h op



Pay la mét phan quan trong trong qué trinh xuat khau. Méi quan hé cé thé dwoc thiét 1ap
gitra ban va dbi tac cta ban ciing quan trong nhw viéc tim mét dia chi lién lac phu hop
v&i nhivng sa&n phdm ma ban c6 thé cung cap. Yéu tb thiét yéu trong bat ky méi quan hé
thwong mai la sy tin twéng. Ban phai ddm bao rang ban sé san 1dng hop tac véi té chire
do trong mot thdi gian dai. Quyét dinh ca ban & quan trong nhét trong khia canh nay.

Cach tét nhat dé& tim mot dbi tac kinh doanh la thuwdng xuyén lién lac véi cac ngudn
thwong mai chinh. Hiép hdi cac nganh cdng nghiép gé va dd gia dung va Hiép hdi nganh
céng nghiép dé gia dung 1a nhirng dia chi lién lac quan trong (xem chwong 6 cho cac dia
chi lién lac). Noi tét nhat dé gap g& cac dbi tac thwong mai tiém nang la tai hoi cho
thwong mai d6 gia dung. Hoi cho quéc t& db gia dung & Cologne 1a hdi cho 1&n nhét,
théng tin chi tiét cling dwoc liét ké trong chwong 6.

Tham gia cac hdi cho' thwong mai cé thé tén kém, do do, cach tét nhat 1a diu tién tham
quan mot cudc trién 1am vai 1an trwdc khi tham gia. Trong thoi gian tham quan, ban c6
thé tim hiéu nhirng dbi tha chinh dé cé y twéng tét hon vé cac xu hwdng méi nhat. Tai
trién 1&m thwong mai, ban cé co hoi dé néi chuyén trwc tiép véi cac dbi tac tiém nang va
dwa ra phan xét dang dan 1a liéu c6 mudn hop tac véi ho hay khdng. Ban ciing cé thé xac
dinh cac dbi tac tiém nang tlr trang web cta cudc trién 1am hodc tir catalogue. Khi thu
thap ching (vi du, nha nhap khau hodc nha ban si) cb gang tim kiém:

« Ho ban loai san phdm nao (tap trung vao cac vat liéu, kiéu dang hoac gia ca).
« Ho ban cho nhém dbi twong chinh nao.

* Ho kinh doanh t6t & nhitng khu viec ndo clia Birc. Néu ho dang xuét khau, thi ho xuat
khau den nhirng quoc gia EU nao khéc.

« D6i twong ma ho ban, vi du cac nha ban I& nhd hay Ién, cac clra hang tap pham, dat
hang qua mail v.v...

Ban cling c6 thé xem trén trang web ctia ho hodc cb géng tim mét cdng ty théng qua hd
so lwu trir trén may chd khac vi du nhw mét té chirc hd tro doanh nghiép dia phwong
(BSO) hoac gidi thiéu kinh doanh, hoac bang cach tim kiém tai liéu cta céng ty ho. Ban
c6 thé lién lac véi cac dbi tac thwong mai tiém nang bang mail hay email va mét vai tuan
sau do thi goi dién. Xem Chwong 3.1.3 trong xuat khiu ctia CBI "Xu4t khau dén EU-".

Mac du ban c6 thé bt diu giao tiép qua thw hodc email, nhwng can phai c6 mét vai giao
tiép ca nhan trwéc khi dwoc chon tré thanh dbéi tac thwong mai. Hinh thire giao tiép ca
nhan la hinh thirc giao tiép quan trong nhat. Diéu nay c6 thé bao gdm gvi hang mau ,
mo&i ho tham quan céc co s& san xuét cta ban, dé dat dwoc va duy tri sy quan tam cla
ho.

Ban ciing nén kiém tra tin dung ctia dbi tac thwong mai tiém nang cua ban, dic biét la
nha dau tw tt [inh vee cta ban. Viéc nay c6 thé dwoc thwe hién bédi mot cong ty chuyén
vé [inh vrc nay nhw Dun va Bradstreet http://www.dnb.com. Ngan hang thi thuwéng khdng
dwa ra thong tin vé tin dung ctia khach hang.




Vé van dé nay, ban ciing c6 thé lién hé véi cac td chire HO tro kinh doanh & Birc hoac
tham tan thwong mai cia Pai s& quan nwéc ban dé lay théng tin néu ho cé bat ci dia
chi lién lac hivu ich nao. Ho tham chi cé thé cé nhiéu dia chi lién hé thay vi ban tim kiém
déc lap. Hiép héi cac nha ban lé dd gia dung http://www.moebelhandel.org c6 thé la
ngudn tw van tbng hop hiru |ch Hiép hdi cac Phong Cbéng nghiép va Thwong mai Blrc
http://www.diht.de cting Ia nguén lién lac gié tri.

3. Thwong mai: nh ap kh au va xu at kh au

Nhap kh au

Téng kim ng ach nh dp kh 4u

Trong nam 2007, Blrc nhap khau dd ndi that co gia tri 7,21 ty Euro, hoac 2.480 nghin
tan, chiém 20% gia tri nhap khau ctia Chau Au, hodc 19% khdi lwong, thé hién mic tang
gia tri trung binh hang nam 2% ké& tr nam 2003 tir 6,67 ty Euro (2,8% khdi lwong tw
2.223 nghin tan). Bic 1a nha nhap khau dbé noi that Ién nhéat vé khéi lwong va gia tri. Vé
khéi lwong, nhap khau cta ho da gan véi Vuong qudc Anh.

T&ng trwdng nhap khau trai ngwoc véi mie tdng 9,2% trong xuat khau (tdng 9,5% khéi
lwong). Gia tri nhap khau I&n hon 12% gia tri xuat khau va 46% khdi lwong xuét khau.
Sau khi gidm dau thap ky nay, gia tri sén lwong tai Dlrc da tang dan, va tai xuat khéng
phai 1a yéu té chinh. Pdng thdi, thi trwéng ngudi tiéu dung dang thé hién méi nam mot
tang trong th&i gian qua.

Khodng 22% gia tri nhap khau ctia Birc (1,58 ty Euro) dén tir cac nwéc dang phat trién va
24% (587 nghin tan) khdi lwong. Ba Lan la nha cung cap I&n nhat (23% tdng gia tri nhap
khau va 27% tong khoi lwgng hang nhap khau), véi ngudn cung cap tri gia 1,67 ty Euro
hay 672 nghin tan. Nha cung cép I&n nhat tiép theo la Y (9,7% tdng gia tri nhap khau va
10% téng kh0| lwong hang nhap khau), véi ngudn cung cap tri gia 699 triéu Euro hay
248 nghin tan. Hai nha cung cap Ion nhat vao Durc ké tiép 1a Trung Quoc va Cong hoa
Séc. Trung Qudc da cung cap tri gid 649 triéu Euro, hodc 314 nghin tAn (9% vé gia tri va
13% vé khéi lwong). CH Séc da cung cap tri gia 504 triéu Euro, hoac 78 nghin tan (7% vé
gia tri va 3,1% vé khdi lwong).

Thi phan cac nha cung cép cla cac nwéc dang phat trién da tang to 15% gia tri (994 triéu
Euro) trong ndm 2003, va tang tr 14% khdi lwong (tr 305 nghin tan). Cac ngudn cung
cap tir Trung Qudc, nha cung cap hang dau thugc nwoc dang phat trién da tang trung
binh hang nam 24% (21% khéi lwong) trong ky tie 278 triéu Euro (146 nghin tan), trong
khi nguon cung cap cta Nam Phi da giam 2,9% gia tri / nam va 3,7% kh0| lwong. Nguon
cung céap tir Dan Mach d& giam gia tri va khéi lwong. Trong khi 6, ngudn cung cép tir Ao
va Thuy ST da khéng thay dbi nhiéu, dac biét la ngudn cung c4p tir Viét Nam va Thé Nhi
Ky da tang ca vé gia tri va khdi lwong.

Nhap kh au theo nhém s an pham

Nam nhém san pham dugc chon biéu thi chi tiét trong bang nay. Gia tri nhap khau cia
cac nhom san pham khac dwoc dé cap day dd hon trong van ban nay.

Bang 3.1 Nhap khau theo cac nha cung ¢ 4p hang dau vao Birc, 2003 — 2007, % gia tr .



Product

2003
€ min

2005
€ min

2007
€ min

Leading suppliers in 2007
Share in %

Share
(o)

Total
domestic
furniture

2,357

3.319

994

5,200

524

1221

5,233

395

1,678

Intra EU: Poland (23.2%), ltaly (9.7%),
Czech Rep (7.0%), Austria (6.2%),
Denmark (4.9%)

Extra EU ex. DC™: Switzerland (2.8%),
Russia (0.6%), Taiwan (0.5%), USA
(0.3%), Japan (0.1%)

DC™: China (9.0%), S Africa (3.3%),
Turkey (2.4%), Vietham (1.4%), Indonesia

72.6

55

Product

2003
€ min

2005
€ min

2007
€ min

Leading suppliers in 2007
Share in %6

Share
(=)

(1.0%), Bosnia Herzegovina (0.68%),
Uruguay (0.5%), Malaysia (0.4%), Brazil
(0.4%). India (0.4°%6)

Furniture
parts

851

1,430

431

2,227

167

434

2,478

156

526

Intra EU: Poland (18.4%), Czech Rep
(12.3%), ltaly (10.3%), Austria (9.8%),
Slovenia (8.8%)

Extra EU ex. DC™: Switzerland (3.19c),
Russia (0.89%), Taiwan (0.7%), USA
(0.29%), S Korea

DC™: 8 Africa (6.6%), Turkey (3.9%),
China (3.9%)., Uruguay (1.19%), Croatia
(0.2%), Bosnia Herzegovina (0.29),
Indonesia (0.19%), Brazil (0.1%), Serbia
(0.1%:), Vietnam (0.1%c)

78.4

16.6

Other
furniture

401

340

151

675

120

232

793

126

293

Intra EU: Poland (20.4%%), ltaly (12.99%),
Denmark (11.19%), Lithuania (4.69%),
Slovakia (3.9%)

Extra EU ex. DC™: Switzerland (2.6%),
Russia (1.0%), Taiwan (0.3%%), USA
(0.19%), Japan

DC™: China (10.29%), Vietnam (4.59%6),
Indonesia (2.79%), Brazil (0.994), India
(0.7%), Belarus (0.6%), Turkey (0.6%),
Thailand (0.6%), Malaysia (0.5%), Bosnia
Herzegovina (0.4%)

65.4

10.4

24.2

Dining/living
room
furniture

381

331

63

608

63

87

479

16

134

Intra EU: Poland (26.79%), Italy (11.79%),
Denmark (11.1%), The Netherlands
(4.4%), Austria (3.39%)

Extra EU ex. DC™: Switzerland (1.8%),
Russia (0.3%), USA (0.2%), Taiwan
(0.1%), Japan

DC™: China (9.2%9), India (2.4%), Brazil
(1.9%%), Bosnia Herzegovina (1.6%%),
Indonesia (1.3%), Malaysia (0.99%),
Vietnam (0.7%), Turkey (0.6%%6), Thailand
(0.5%), Croatia (0.5%)

752

21.3

Non-
upholstered
seating

213

165

363

42

309

23

295

Intra EU: Poland (18.3%), Denmark
(7.4%), The Netherlands (5.69%), ltaly
(4.0%), France (2.8%)

Extra EU ex. DC™: USA (1.1%), Taiwan
(1.0%), Switzerland (0.6%), Russia
(0.4%), Japan (0.3%)

DC*: China (27.9%:), Vietnam (8.6%),
Indonesia (5.4%), Malaysia (1.1%),
Philippines (0.8%), Bosnia Herzegovina
(0.8%), Turkey (0.6%), India (0.5%),
Thailand (0.4%), Ukraine (0.2%)

49.3

47.0

Rattan
furniture

21

14

56

68

26

67

Intra EU: The Netherlands (11.0%c), ltaly
(4.7%), Denmark (2.79%), Poland (2.3%),
Austria (0.8%)

Extra EU ex. DC* : Switzerland (3.99%),
Taiwan (2.3%), USA (0.29%), Hong Kong
(0.1%)

DC*: Indonesia (33.6%), China (16.6%),
Vietnam (13.49%), Turkey (1.19%:),
Philippines (0.79%), Bosnia Herzegovina
(0.7%), Thailand (0.6%), India (0.1%),
Malaysia (0.1%), Myanmar (0.19%)

25.5

65.7

Source: Eurostat (2008)
*Developing Countries




Cac bé phan dé gia d ung

Pay la nhém san pham dwoc chon I&n nhat. Trj gia 3,16 ty Euro trong 2007 (656 nghin
tan), chiém 44% tat ca cac san pham ndi that nhap khau vao Birc (26% khdi lwong), so
v&i thi phan 41% trong ndm 2003 (25% khéi lwong hodc 557 nghin tan). Do d6, nhém
san pham nay da ting dang ké vé gia tri va khéi lwong, déong gop cho nhap khau.
Thwong mai ndi khdi EU dat 78% gia tri cung cap (80% khdi lwong), tang Ién dang ké tiy
31% gid trj va tir 37% khéi luong trong ndm 2003. C6 thé gidi thich bang sw gia tang
dang ké gan day trong nhap khau cac thanh phan tr mot sé nwéc thanh vién Péng Au.
Ngudn cung cap tr cAc cac nha cung cap ndi khdi EU hang dau da tang 1én, véi truéng
hop ngoai Ié cia Cong hoa Séc.

Cac nha cung cap thudéc nwéc dang phat trién dat trén 16% tdng gia tri nhap khau (12%
khéi lwong hoac 81 nghin tan), bién dé tang t 16% (431 triéu Euro) trong ndm 2003,
nhwng tang dang ké tir 6,5% khdi lwong hoac 36 nghin tan. Nam Phi (213 triéu Euro hay
4 nghin tan) la cac nha cung cép thanh phan dd noi that hang dau tr cac nuwéc dang phat
trién. Thi phan cda Nam Phi d& gidm xuéng dang ké tr nd&m 2003. Trong sé nhirng nha
cung cap hang dau tr cac nwéc dang phat trién, gia tri tv Thd Nhi Ky, Trung Quéc va
Uruguay déu tang Ién dang ké.

Trong cac nhom san pham, cac bd phan khac cha ché ngdi dat 71% cac nhém san pham
(2,25 ty Euro hodc 214 nghin tan, gidm tlr 73% nam 2003), trong khi cac thanh phan cta
dd gb noi that 1a 13% (412 triéu Euro hay 260 nghin tan), cac thanh phan d6 noi that
bang kim loai 1a 11% (333 triéu Euro hay 116 nghin tan), cac thanh phan khac cta dé noi
that la 4,1% va thanh phan ghé ngdi bang gé 1a 1,1%.

D& néi th 4t khac

DPay 1a nhém san pham I&n the hai. tri gia 1,21 ty Euro trong nam 2007 (635 nghin tan),
dat 17% tdng nhap khiu dd ndi that vao Birc (26% khdi lwong), so véi thi phan 13%
trong nam 2003 (20% khéi lwong hodc 439 nghin tan). Do d6, nhém san pham nay da
tang dang k& vé gia tri va khéi lwong dong gop cho hang nhap khadu. Thwong mai noi
khdi Chau Au chiém gan hai phan ba gia tri cung cap (66% khbéi lwong), ting Ién dang ké
tr 45% gid tri va 35% khéi lwong trong ndm 2003. Thi phan nhap khau cta Y va Ha Lan
da gidm tlr nam 2003, trong khi tt cd cac nha nhap khau néi khdi EU hang dau khac da
tang cao, dic biét Ia thi phan cla Ba Lan va Lithuanian.

Céc nha cung cép tr cac nwédc dang phat trién dat 24% tdng gia tri nhap khau (26% khdi
lwong hodc 168 nghin tan), tang tr 17% (151 triéu Euro) trong ndm 2003, va tang to 20%
khéi lwong hodc 88 nghin tan. Trung Quéc (124 triéu Euro hay 73 nghin tan) 1a nha cung
cap d6 noi that khac hang dau tr cac nwdc dang phat trién. Tuy nhién, trong khi gia tri
cung cap cta Trung Quéc da tang trung binh hang ndm 11% trong Ky, cac gia tri tt Viét
Nam tang 40%, gi& tri tr Indonesia tang 13%, va gia tri tr Brazil tang 12%.

Trong nhirng nhém san pham, dd gé ndi that khac dat 565 triéu Euro (348 nghin tan) dat
47% gi4 tri tAt cd dd noi that khac (gidm tlr 50% nam 2003); dd ndi that kim loai khac (554
triéu Euro hay 253 nghin tan) chiém 46% va cac san pham néi that bang nhwa khac(93
triéu Euro hay 34 nghin tan) chiém 7%.



D6 néi th at phong khach/ phong  &n

Db noi that phong khach/ phong an c6 gia tri 1a 629 triéu Euro trong 2007 (325 nghin tan),
dat 8,7% tat ca cac san pham noi that nhap khau vao Bic (13% khbi lwong), so voi thi
phan 12% trong nam 2003 (15% khdi lwgng hodc 338 nghin tan). Do d6, nhém san pham
nay da giam dang ké vé gia tri va khéi lwong dong gop cho nhap khau. Thwong mai noi
khdi EU dat 75% gia tri va 76% khéi lwong cung cap, tang tlr 49% gia tri va 35% khdi
lwong trong ndm 2003. Thi phan Pan Mach va Y da gidm, trong khi thi phan Ba Lan tang
[én.

Cac nha cung cap to qudc gia dang phat trién dat 21% téng gia tri nhap khau (23% khdi
lweng hoac 74 nghin tan), tang tir 8,1% (63 triéu Euro) vé gia tri va 9,7% khéi lwgng hoac
33 nghin tan trong nam 2003. Trung Quéc (58 triéu Euro hay 34 nghin tan) la nha cung
cap dd noi that phong khach/ phong &n hang dau t» nwdc dang phat trién, tang binh
guan hang nam 27% t» nam 2003. Cac ngudn cung tr cac nha cung cap hang dau & cac
nuwéc dang phat trién da tang lén, véi tredng hop ngoai & cta An Do lai giam xudng.

Ghé khéng b oc ném

Pay 1a nhom 16n ké tiép trong cac nhém san phdm duoc lwa chon. Tri gia 627 triéu Euro
trong ndm 2007 (248 nghin tan), dat 8,7% tdng nhap khau dd ndi that vao Bic (10% khéi
lwong), so véi thi phan 8,1% trong ndm 2003 (9,9% khéi lwong hoac 221 nghin tan). Do
d6, nhém san pham nay da tang bién do dang ké vé gia tri va khdi lugng, déng gop cho
nhap khiu. Thwong mai ndi khéi EU dat 49% gia tri cung cap (50% khdi lwvong), tang tw
31% gia tri va 19% khéi lwong trong ndm 2003. Thj phan cta Ba Lan, Y va Phap giam,
trong khi thi phan cta Ha Lan va Pan Mach tang.

Céc nha cung cép tir cac nwéc dang phat trién dat 47% tong gia tri nhap khau (48% khoi
lwong hoac 119 nghin tan), tang tlr 30% (165 triéu Euro) vé gia tri, va tlr 33% khdi lwong
hoac 72 nghin tan trong nam 2003. Trung Quoc (175 triéu Euro hay 73 nghin tan) théng
tri ngudn cung cac nwoc dang phat trién dbi véi ghé ngdi khdng boc ném. Cac nha cung
cap Trung Quéc tang trung binh hang nam 25% tlr nam 2003. Trong sb cac nha cung cap
& cac nuoc dang phat tnen khac, thi phan nguén cung cap tir Viét Nam tang Ién dang ké,
nhwng thi phan cac ngudn cung cap tir Indonesia gidm. Thi phan ngudn cung t&» Malaysia
va Philippines ciling tang lén.

Trong cac nhoém san pham, ghé ngdi véi khung kim loai chiém 36% nhém (224 triéu Euro
hay 84 nghin tan): ghé ngdi bang gé cé gia tri 169 triéu Euro (72 nghin tan) ghé ngbi co
thé chuyén thanh giwong tri gia 146 trieu Euro (69 nghin tan) va ghe ngdi khac dat 88
triéu Euro (23 nghin tan). C6 xu hwéng dich chuyén chd yéu téi ghé ngdi bang kim loai,
d&c biét 1a tranh ghé ngdi bang gé va ghé ngdi khac. Thi phan ghé ngdi cé thé chuyén déi
thanh giwdng tang Ién.

D6 gia d ung b ang may dan

Db gia dung bang may dan c6 gié tri 102 triéu Euro trong nam 2007 (46 nghin tan), chiém
1,4% tdng nhap khau dé ndi that vao Buc (1,9% khdi lwong), so véi thi phan 1,3% trong
nam 2003 (1,3% khdi lvgng hoac 30 nghin tan). Do d6, nhém san pham nay tang dang
ké bién do gia tri va khéi lwong dong 'gop cho nhap khau. Thwong mai ndi khéi EU dat
trén 25% gia tri va khdi lwong cung cép. Thi phan ndi khéi EU da tang tir 24% gia tri va
17% khdi lwong trong nam 2003. Kich c& ngudn cung cta Ha Lan cho thay ty 1& hop Iy



cta thuong mai nay gém tai xuat tir cac quéc gia khac (nwéc dang phat trién). Thi phan
nhap khau tr cAc nha cung cap ndi khéi EU giam, véi trwedng hop ngoai & ctia Ha Lan.

Céac nha cung cép tr nwéc dang phat trién chiém hai phan ba tbng gia tri nhap khau
(67% khdi lwong hodc 31 nghin tan), tdng tr 61% (56 triéu Euro) vé gia tri va 65% khdi
lwong hodc 19 nghin tAn trong nam 2002. Indonesia (34 triéu Euro hay 12 nghin tan) la
nha cung cap dd ndi that may dirng dau tr nwéc dang phat trién, theo sau la Trung
Quéc. Thj phan cta Indonesia da gidm xuéng tr 39% vao ndm 2002. Trung Quéc va Viét
Nam tang thi phan ctia ho trong mirc gidm cta Philippin.

Do gia dung may dan chiém 54% nhom san pham nay (56 triéu Euro hay 28 nghin tan),
thi phan da tang Ién tir nam 2003. Thi phan ghé bang may dan giam, dat 47 triéu Euro
hay 18 nghin tan trong nam 2007.

Céac nhom s én ph 4m khac

Tri gia cGa cac nhém san pham khéc khéng dwoc lwa chon nhw sau: ghé ngdi boc ném
(1,1 ty Euro hoac 337 nghin tan), dé gia dung cho phong ngd (293 triéu Euro hay 172
nghin tan) va dé gia dung cho nha bép (85 triéu Euro hay 61 nghin tan).

Xuat kh au

Trong nam 2007, Birc xuat khau do noi that tri gia 6,45 ty Euro, hoac 1.698 nghin tan, thé
hién tang gia tri 9,2%, tang trung binh hang nam 9,5% khdi lwvgng tr nam 2003.

Trong nam 2007, Birc 1a nwéc xuat khau 16n thi hai vé gia trj, ding sau Y, nhwng do
khdi lwong lén they ba, cling chi sau Ba Lan la nha xuat khau dan dau vé kh0| lwong. N6
cling drng sau Y vé gla tri, nhwng Ba Lan dang tién gan. N6 gan kip Y vé khdi lwong.
75% gia tri xuat khau ctia B la gia tri ndi khdi EU (82% khdi lwong), phan Ién trong sb
d6 dén Ha Lan, Phap, Ao va Thuy Si.

Trong cac nhém san pham, cac bd phan dé gia dung chiém 32% gia tri (2,06 ty Euro
hodc 429 nghin tan), gidm tlr 34% trong nam 2003. Cac diém dén chad yéu la Phap, Anh,
CH Séc, Slovakia va Ba Lan. Nhém I&n nhat ké tiép cta xuéat khau la dd gia dung cho
nha bép, chiém 21% téng xuat khau (1,38 ty Euro hodc 317 nghin tan), tdng tr 17% nam
2003. Ha Lan va Phéap 1a cac diém dén chinh.

Do gia dung khac chiém 19% tong xuat khau (1.257 triéu Euro), tang tlr 17% trong nam
2003. thép, Ao, 'I:huy ST \{a Ha Lan, la cac diém dén chinh. Ghé ngbi boc ném la nhém
san pham xuat khau Ién tiép theo 8,9% (575 triéu Euro).

Céc nhom xuat khau con lai nhw sau: d6 gia dung cho phong ngt (523 triéu Euro), do gia
dung cho phong khach/ phong an (360 triéu Euro), ghé ngdi khdng boc ném (250 triéu
Euro) tiép theo dd gia dung bang may dan (55 triéu Euro).

Céac co hoiva nguy ¢c o

+ Dlre [a mot thj trwong hap dan cho cac nha xuét khau tir cac nwédc dang phét trién. San
xuat dia phwong thich nghi v&i nén kinh té toan cau. Birc la mét thi trwéng 16n, va nhw
vay sé ludn ludn tao co hdi cho di mdi trwérng kinh doanh khé khan. Nhap khau 1a bo
phan ngay cang quan trong cuta thi tred’ng nay.



+ Thyc té 1a thi phan nhap khau tir cac nwéc dang phat trién da ting trong ky, trong khi
khéi lwong tang do ap luc gia c& hoi xubng thé hién & mét sé chi s6. Cac nha xuét khau
khéng quan tdm kinh doanh néu murc ton that va loi nhuan thap khéng 6n dinh trong mét
khoang thoi gian dai. Co thé phu hop trong khoang thdi gian gidi han dé dat dwoc muc
dich tham nhap thi trwérng, nhwng khdng thich hop, cling khéng kha thi dé& kinh doanh
theo cach nay trong thoi gian dai.

+ Hién c6 nhiéu sy khac biét trong cach thé hién cta cac nhém san pham khac nhau.
Hau hét cac co hoi sé duwoc tim thay & cac bd phan dd gia dung va dé gia dung khéc, la
hai nhém san pham I&n nhat. Co hoi cling sé dwoc tim thay véi ghé khéng boc ném, méc
du ty 1& ting trwdng it 4n twong.

- Nhitng nhém san pham thé hién nghéo nan nhat c6 do gia dung cho phong khach
/phong an, thyc sy giam dang ké trong ky.

Diéu quan trong ciing can lwu y & co hdi cia mét nwédc dang phat trién nay ciing cé thé
la mbi de doa cho mét nwéc dang phét trién khac. Nhiéu qubc gia thuéc EU chuyén dbi
hoan toan cac ngudn cung cap dé tao thuan lgi cho viéc canh tranh, chtr khong phai la
chuyen ddi nha cung cép do nhirng thay dbi trong nhu cau hon 1a nhirng ly do khac. Cac
nha xuét khau nén tim hiéu can than nhirng xu hwéng va sy phat trién dwoc néu trong
cac phan khac cua cudc khdo sat nay trwéc khi thiét 1ap kinh doanh cho du Birc dua ra
mot co hodi xuat khau xac thuc.

Xem thém Chuong 7 khao st thj treong CBI ‘Thi treong do néi that & EU' cho mét phan
tich tong quat hon.

Céc ngu 6n hiru ich

« EU m& rong xuat khau Helpdesk

- http://exporthelp.europa.eu/

- Vao: sb liéu thdng ké thwong mai

« Eurostat - phong théng ké EU.

- http://epp.eurostat.ec.europa.eu;

- Vao 'Themes' & phia bén trai cua trang cha.

- Vao ‘external trade’.

- Vao ‘data — full view'.

- Vao ‘external trade — detailed data’.

« Understanding eurostat: hwéng dan nhanh dé dé dang comext
http://epp.eurostat.ec.europa.eu/newxtweb/assets/User quide Easy Comext 20080117.

pdf

4. Phattriéngiaca

Gia cd dd gia dung & Blrc dwdi mic gia trung binh cta EU, theo mét bdo céo cla
Eurostat cong bd trong ndm 2007. Chi s6 gia ca la 90 so vé&i mirc trung binh ctia Chau Au
100. Chi sé gia & Brc twong tw nhw & Ha Lan va Ao. Gia ca dd gia dung tang & Buc
dwdi mire trung binh trong EU. Gia tang 0,1% trong nam 2006 va 1,6% trong nam 2007,



so vé&i mirc trung binh ctia Chau Au 0,7% trong nam 2006 va 2,1% trong nam 2007. Gia
cé san pham gia dung & Plc da tang cham hon & nhiéu nwéc khac. Chi sb gia & Bic da
tang 1,8% trong nam 2006 va 2,3% trong nam 2007.

Gia tiéu dung cta cac san pham gia dung khac nhau thay ddi nhiéu, tdy thudc vao tirng
phan khuc thi tredng hoac cac loai hinh ban lé. Bang 4,1 dwéi day néu bat sy khac nhau
giva cac loai san pham twong tw. C6 thé thay & giwdng doi va ban, gia ca canh tranh va
hoi chénh léch gitra cac nha ban 1&. Khéng nhw nhiéu quéc gia, gia cac loai ban cua
IKEA c6 thé so sanh thi two’ng dbi dat. Khé thwe hién so sanh truc tiép glwa cac nuwéc EU
khac nhau, nhwng gia IKEA & Buc hoi cao hon so v&i mire trung binh cta EU cho cung
mot s&n pham.

Bang 4.1 So sanh gia ban | é d6 gia dung & Pirc, thang 10/2008

Retailer Double bed Side table
Roller Hubertus € 229.95 Mailand € 99.95
IKEA Aspelund € 115 Stockholm € 199
Plus Futonbett € 199.95 Rodeo € 99.95
Danish Bed Store Jakob € 199 _Royal Oak € 129

Source: Retailer websites

Mac du nganh khoéng théa thudn gia dwa trén trong lwgng nhwng né hiru ich cho viéc
xem xét cach thirc so sanh gia nhap khau. Xu hwéng gidm gia trong nhap khau con tiép
tuc du cho mét sé gia nhap khau da bat dau tang tr ndm 2005. Bang 4,2 néu rd gia nhap
khau tr nwéc dang phat trién chi thap hon 10% gia noéi khdi EU. Gia nhap khau vao Puirc
hoi trén mtre trung binh trong EU. Xin Iu y nén quan tam xu hwdng nay, vi sy thay déi
trong hang nhap khau khéng luén luén phan anh sw thay di trong nhu cau.

Gia tiéu ding c6 thé xem trén trang web thong ké quéc gia Birc http://www.destatis.de.
Ngan hang Quéc gia Birc cling cung cap thong tin vé gia ca http://www.bundesbank.de .
Xem thém thong tin chi tiét vé gia ca tiéu dung c6 thé xem tai trang web cla céc ctra
hang ban lé cia Roller http://www.roller.de , IKEA http://www.ikea.com/de , Plus http://
www.plus.de va Ban Mach Bed Store http://www.daenischesbettenlager.de.

Bang 4.2 Sw phat tri én gia c a/tri gia nh ap kh au trung binh & Birc, 2003 — 2007

2003 2005 2007 ave. Annual
ave price ave price ave price % change

per ‘000 per ‘000 per ‘000

tonnes tonnes tonnes
Total imports 3.00 2.85 2.91 -0.8
Intra-EU 3.47 2.91 2.96 -3.9
Developing countries 3.26 2.72 2.69 -4.7

Source: Eurostat (2008)
5. C4c y&u c au tham nh ap thi trwéng

Vi tw cach 12 mot nha san xuat & mot nwéc dang phat trién chuan bi thAm nhap vao
burc, ban nén nhan thirc dwge nhirng yéu cau tham nhap thj trwdng cla cac déi tac kinh
doanh va chinh pha Bic. Cac yéu cau la nhu cau théng qua phap luat va thdng qua cac
nhan hiéu, dao luat va cac hé théng quan ly. Cac yéu cau nay dua trén méi trwdng, an



toan va stre khde nguwodi tiéu ding va nhirtng quan tam cua xa hoi. Ban can phai tuan tha
lugt phap Chau Au va phai nhan thirc dwoc nhirng yéu cau bd sung hanh phap ma cac
doi tac kinh doanh tai EU c6 thé yéu cau.

Pé co thong tin v& nhirng yéu cau lap phap va hanh phap, hdy vao Tim kiém co s& dir
liéu CBI' & http://www.cbi.eu/marketinfo, chon dd noi that va Purc trong cac danh muc tim
kiém, b4m vao nit tim kiém va nhép vao tiép can thij trwong yéu cau.

CAc yéu c au vé chat lwong

C6 cac yéu cau vé chét lwong, vi du tiéu chudn DIN & DPrc cho nhiéu loai sdn phdm dd
gia dung, cé thé xem nhw la mét chudn muc qubc té. Hau hét nhirng ddi méi vé chire
nang va cai tién tiét kiém ndi 1én tr cac nha san xuét Dlrc. Cac tiéu chuin dd bén duoc
thiét 1ap lién quan, vi du, dd bén cha cac sdn phdm — bé mét chiu nhiét, chju lanh va co
dan. Tiéu chuan chat lwong déi véi dd bén cta gb lién quan dén bao quan va keo dan.
Ban c6 thé kiém tra tai Deutsches Institut fir Normung http://www.din.de cho céac tiéu
chuan san pham.

Trong phong cach dé gia dung hién dai hay thudc dia, ngw®di mua mong doi chét lwong
gd tuyét hao, vi du: sdy kho, khdng mot, nirt tét, vénh va tir nhirng canh rieng tréng dwoc
quan ly tét. Trong trwdng hop tw 1&p rap, cac vat liéu 1ap rap phai dat chat lwong tét va
dwoc lam dang dé tat ca cac bd phan phu hop va vira khit.

DPong go6i, danh déau va dan nhan

Ngoai cac khia canh an toan va bdo vé chdng lai céc thiét hai, trong tam cda bao bi la
van chuyén than thién vé&i méi tredng. Tai théng tin vé cac yéu cau trong déng goi, dan
nhan va danh dau & céc thi trwuéng EU cu thé tir trang web cta CBI. Vao 'Tim kiém co s&
dir liéu CBI' & http://www.cbi.eu/marketinfo . Khi ban tim kiém cho 'kiém tra viéc déng goi
xuét khau', cé thé tai vé mét ban liét ké vé dong goi xuat khau cho cac san pham gia
dung.

Déi v&i nhan dan cho doanh thu ban 1& dd gia dung, khéng c6 nhitng yéu cau rang budc
vé méat phap ly va cac nhan chd yéu dwoc st dung nhw céng cu thic ddy ban hang. O
Bulrc, cac hé thdng dan nhan dat tiéu chuan dang dwoc cac doanh nghiép gidi thiéu dé
dam bao rang nguwdi tiéu dung dwoc théng bdo mét cach chinh xac. Luat nhan hiéu moi
do Hiép hoi thwong mai san pham noi that ctia Blrc DGM quy dinh bat budc phai c6 cac
thdng tin dac trwng trén nhan nhw sau: M6 ta san pham / tén; Mau / loai; xay dwng / vat
liéu dwoc st dung; Kiéu dang khac nhau c6 sdn; Loai vai boc; Tw vAn cham séc va lam
sach; D6 bén/ thwc hién kiém nghiém; bao hanh.

Céc thong tin trén bao bi c6 thé xem tai trang web cua ITC vé bao bi xuat khau:
http://www.intracen.org/ep/packit.htm . Thoéng tin vé Thué va han ngach c6 thé xem tai
http://exporthelp.europa.eu/ .

6. Thwc hién kinh doanh

Thong tin

Thong tin chung vé hoat dong kinh doanh nhuw tiép can cac doi tac kinh doanh tiém nang,
xay dwng moi quan hé, chao hang, x ly cac hop dong (cac phuo’ng thtre thanh toan, va
diéu kién giao hang) c6 thé xem trong sach vé xuét khau cta CBI ‘Export Planner’ va



“Your image builder. Hon nira, nhan th&rc vé van hoa la mét kj ndng quan trong trong
viéc bao vé thanh cong v&i vai trd nha xuét khau. Thong tin vé nhirng khac biét van hda
& EU c6 thé xem trong Chwong 3 cia cudn sach vé xuéat khdu cta CBI ‘Exporting to the
EU’, va c6 thé duworc tai vé tir http://www.cbi.eu/marketinfo - vao tim kiém cac 4n pham.

Phat tri én méi quan h é

Cach thirc quan trong nhét dé phat trién méi quan hé kinh doanh hoac la trwng bay san
pham tai mét trong cac hdi cho thwong mai d6 gia dung I&n, hoéc tiép can truc tiép voi
cac nha ban si hay ban 1& chinh. O B¢, nhiéu nha kinh doanh van thich céach giao tiép
trang trong, ca trong cach trwng bay sadn pham tai cac hoi cho, cling nhw céach tiép can
trc tiép véi khach hang. Mot mire gid quéa thap khong phai 1a cach tiép can hiéu qua,
mac du gi& ca rat quan trong & thj trwérng Darc.

Héi ch o Thwong m ai

Hoi cho thwong mai chinh cho nganh cdng nghiép dé gia dung & Birc 1a Hoi cho db gia
dung Quéc té dién ra vao thang Mét tai Cologne http://www.imm-cologne.de . Mét sé Ién
cac héi cho hang tiéu dung Ién & Frankfurt, nhw Ambiente, Decorate Life va Tendence c6
nhiéu san pham dé gia dung http://www.messefrankfurt.com.

Khuy én mai

Quang céo trong cac tap chi thwong mai doi khi la mét phwong tién hiéu qua dat dwoc
nhém muc tiéu nhé. Cac 4n phdm thwong mai chinh cho nganh d6 gia dung 1a t&
Mdébelmarkt ra hang thang http://www.moebelmarkt.de , Mobelkultur & Mobelfertigung, ca
hai do Holzmann xuét ban, va phat hanh b&o céo thi trwdng dd gia dung
http://www.holzmann.de va Home Furniture Exporters, Tap chi danh cho cac nha xuét
khau dd gia dung cta Bic. An phdm nay, cling nhw Mébelmarkt, dwoc xuat ban bdi
Verlag Matthias Ritthammer, mot trong cac nha xuat ban chuyén dé gia dung quéc té
hang dau http://www.ritthammer-verlag.de . Euwid Mébel 14 ban tin bao céo hang tuan
trén cac thj tredng quéc té vé kinh doanh cac sédn phdm dd gia dung http://www.euwid-
moebel.de .

Cb6 mét trang web

Trén nén tang trwc tuyén, dac biét la khi tham gia vao tai khoan uy tin va tin cay la nhirng
thach thirc Ion cho cac nha xuét khau thudc cac nwoc dang phat trién, mot trang web tot
c6 thé khéc phuc van dé nay. Trang web cung cép cac san pham dwoc xac minh rd rang,
céc loi thé canh tranh (vi du nhw USP, chét lwong, gidm chi phi va giao hang tin cay) va
mot danh sach cac khach hang khac gidp tao ra mét maoi trwdng tin cay.

Céc ngu on h b ich

C6 théng tin vé nganh cong nghiép dd gia dung Blrc tai trang web clta Hiép héi cac
nganh cong nghiép G6 va dd gia dung Bc http://www.hdh- -ev.de va Hiép hoi Nganh
Co6ng nghiép dd gia dung http://www.wohninformation.de . Mét sé6 nha san xuat d&c trwng
c6 thé xem xét dé phat trién cac méi quan hé véi nhirng nha xuét khau tir cac nwédc dang
phat trién. Dia chi lién lac hiru ich khac 1a:

« Hiép hoi cac nha ban 1& db gia dung http://www.moebelhandel.org ho&c http://www.bwb-
online.de/bwb/ .




« CAc dai ly d6 gia dung http://cdh24.de/verband/fachverbaende/wohnambiente

« GTZ, la mot td chirc hop tAc qudc té ma lam viéc véi cac nwéc dang phat trién
http://www.gtz.de .




